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MEMORANDUM FOR: Special Planning Assistant to the DD/S 

SUBJECT : Assumptions for Major Intelligence Objectives - 

15- Year Plan 


1. The DD/S has asked me to enlarge on the Office of Logistics sub- 
mission to you on the subject assumptions. I believe we should also assume, 
in the Logistics area that: 

a. Obsolescence - An improved budgeting procedure may 
be expected within the next 15 years which would allow the Agency 

to depart from the present stock fund system. The stock fund system 
is deficient in that it has no provision for obsolescence and budgeting 
offices are unable to predict their requirements for improved items 
in any family group . 

b. Vehicles and Vehicular Travel - The Agency will surely 
wish to review its method of providing vehicles and reimbursing for 
leased vehicles in the domestic area. At the present time, assigned 
vehicles are reasonably well controlled but there seems to be no 
control nor evaluation of the use of leased cars or rented cars through 
the Hertz, Avis, and other car rental agencies. 

c. Transportation - American flag ocean travel will become 
increasingly difficult to arrange due to the dwindling United States 
passenger fleet. Within the next 15 years, it is likely that the Agency 
will have to consider all foreign travel being performed by air, both 
in the interests of economy of time and nonavailability of U.S. flag 
sea-going transportation. 

d. Living Quarters - The Agency will continue to acquire, 

by purchase or construction, some basic housing in stations throughout 
the world. As this program progresses, reconsideration of our bous- 
ing policies and regulations will be required. 
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e. Supply Operations - Supply operations are due for 
drastic changes as a result of automation. A great deal could be 
said on this subject but any further elaboration would be highly 
technical and I believe this is adequately covered by paragraph e 
of the OL submission of 7 July. 


f. Dependence on MILSTRIP and FEDSTRIP - Our use of 
MILSTRIP and FEDSTRIP will continue at or above present levels. 

Recent reorganization within OL indicates that the greater sophisti- 
cation of DSA and GSA permit greater reliance on these two organi- 
zations for procurement, supply, and transportation. 

g. Printing - Technical advances in the art of printing will 
continue to provide greater efficiency with resultant savings in man- 
power and funds. Computerized printing within the next 15 years 
should easily achieve a level of technical proficiency which will 
permit consolidation of like functions and the elimination of certain 
non-TSD printing facilities throughout the Agency. 

2. It is requested that you coordinate these additional views with the 
Office of Logistics before using them as firm assumptions for the planning 
group. 

25X1 


Alan M. Warfield 1 — 

Assistant Deputy Director 
for Support 


cc: DD/S 

SSA-DD/S 

Director of Logistics 
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1 9 JUL196 C 

MEMORANDUM FOR: Special PUaalsg Assists** to the DD/3 

SUBJECT : Assumptions lor Major Intelligence Objectives 

i 3- Year Plea 


i. The DD/S has naked ms to enlarge on the Office of Logistic* sub- 
to you on the anbjact assumptions. I believe we should also assume, 
in toe Logistics area that: 


a. Obsolescence - An Improved budgeting procedure mey 
be expected within toe next IS years which would allow the Agency 

to depnrt from toe present stock fund system • The stock fund system 
la deficient to that it has no provision tor obsolescence and budgeting 
offices are unable to predict their requirements for improved Item* 
to any family group. 

b. Vehicles and Vehicular Travel - The Agency will surely 
wish to review its method of providing vehicles and reimbursing for 
le ased vehicles to the domestic area. At the present time, assigned 
vehicles are r easonab ly will coa trolled but there seems to be no 
centrOl nor evaluation of the use of tossed cars or ranted ears through 
toe Herts* Aria, sad other car rental agencies. 


c. Transportation - American flag ocean travel will become 
increasingly difficnlt to arrange due to the dwindling United States 
passenger fleet. Within the need 15 years, it is likely that the Agency 
«Ul have to consider ail foreign travel being performed by air, both 
to to# interests of economy of time and nonavailability of U.S. flag 
sea -going transportation. 


d. Urtoa Quarters - The Agency will continue to acquire, 
by purchase or construction, some be sic housing to stations throughout 
toe world. As this program progresses, reconsiders f ton of our hous- 
ing policies sod regulations will be required. 


Approved For Release 2002/08/15 : qJ4-RDP84-00780R00070d060002-V* 




Approved For Releasi 


: CIA-RDP84-00780R000700060002-9 


«* Supply Oyerador s * Supply operations ar« due for 
drastic changes as a result of automation. A great deal could be 
said on this subject but any further elaboration would he highly 
taehnical and I believe this Is adequately covered by paragraph a 
of the 01, submission of 7 July. 

f. Depended m ML3TBIP end FSDSTRI? - Qm use of 
M1LSTRIP aad FEDSTRIP wUl continue at cr above present levels. 
Recent reorganization with! a Oh indicates that die greater sophisti- 
cation of DSA and CSA permit greater reliacce on these two organi- 
zations for procurement, supply, and transportation. 


g. Prfegjqg * Technical advances in the art of printing sill 
continue to provide greater efficiency with resultant saving* is mcn- 
power and funds. Computerized printing within the next 15 years 
should easily achieve a lewd of technical proficiency which will 
permit consolidation of like functions and the elimination of certain 
oon-TSD printing facilities throughout the Agency. 

2. It is requested that you coordinate these additional views with the 
Office of Logistics before using them as firm assumptions for the planning 
group. 


Alan K. Warfield 

Assistant Deputy Director 
for S u p p or t 


25X 


cc: DD/S 
SSA-DO/S 

Director of Logistics 

ADD/S:AMW:nfa (19 Jul 65) 
Distribution: 

Orig - A-dse 
cs*l - DD/S Subject 
1 - DD/S Chrono 
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1 9 JUL *965 

MEMORANDUM FOR: Special Planning Assistant to the DD/S 

SUBJECT • Assumptions for Major Intelligence Objectives - 

15- Yea* ?len 


1. The DD/S has asked me to enlarge on the Office of Logistics sub- 
mission to you on the subject assumptions. I believe we should also assume, 
in the Logistics area that: 

a. Obsolescence - An improved budgeting procedure may 
be expected within the next 15 years which would allow the Agency 

to depart from the present stock fund system. The stock fund system 
is deficient in that it has no provision for obsolescence and budgeting 
offices are unable to predict their requirements for improved items 
in any family group. 

b. Vehicles and Vehicular Travel - The Agency will surely 
wish to review its method of providing vehicles and reimbursing for 
leased vehicles in the domestic area. At the present time, assignee; 
vehicles are reasonably well controlled but there seems to be no 
control nor evaluation of the use of leased cars or rented cars through 
the Hertz, Avis, and other car rental agencies . 

c. Transportation - American flag ocean travel will become 
increasingly difficult to arrange due to the dwindling United Stater 
passenger fleet. Within the next 15 years, it is likely that the Agency 
will have to consider all foreign travel being performed by air, both 
in the interests of economy of time and nonavailability of U*S. flag 
sea -going transportation. 

d * kMag Quarters - The Agency will continue to acquir e, 
by purchase or construction, some basic housing in stations throughout 
the world. As this program progresses, reconsideration of our bous- 
ing policies and regulations will he required. 
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•• Supply Operations - Supply operation# are due for 
drastic changes te a result of automation. A great deal could be 
aaid on this subject but any further elaboration would be highly 
technical and I believe this is adequately covered by paragraph e 
of the OL submission of 7 July* 

*• P^endeacc on UllffVm and FEDSTRff - Our use of 
MILSTRIP and FEDSTRIP will continue at or above present level#. 
Recent reorganization within OL Indicates that die greater sophist! - 
cation of DSA and GSA permit greater reliance on these two organi- 
zations for procurement, supply, and transportation. 


S' Frbujftg - Technical advances in the art of printing will 
continue to provide greater efficiency with resultant savin g s in man- 
power and funds. Computerized printing within the next 15 years 
should easily achieve a level of technical proficiency which will 
permit consolidation of like functions and the elimination of certain 
non-TSD printing facilities throughout the Agency. 


2. It is requested that you coordinate these additional views with the 
Office of Logistics before using them as firm assumptions for the planning 
group. 


Alan SI. Warfield 

Assistant Deputy Director 
for Support 



SSA-DD/S 

Director of Logistics 


25X1 
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mmsmm FOB: Special Plena tog /as latent to the BD/s 

SUBJECT: Aastsept.loag tor Major total! i/fence 

Objectives - 15-Year Hen 


As requested ty the Special HLaeatog too lat e n t to the BB/S, 
the following asstapfeiena are j*rtiJM8t to the tovelcgaaot of a 
15-year plan for the Office of togtotice: 


a. Operational support require; septa will coastiaoe 
substantially at their cor rent- level. 


e. Autonation of Inventory control, supply aenage- 
aaat, trenepcnTtation and procure went activities will he 
completed vithln five yen's. 


f • I ba quantity aai yyllty of jemwl availehle 
to toe Office of logistics will he agaegaate to ac panful loti 
the requires ter* 


Acting Streeter of togtettos 
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Office of Training 
Planning Assumption* 


In support of long -range Cl/, plant*. the Office of Training prop oeea 
to proceed on the following assumptions: 

A. Non-Sub«t»ntiv« 


1. National security interests *ttl dictate a contingini 
requirement for professional persons* 1 who are well trained and ©.* - 
perieaced in the area of national intelligence. 

2. la any given ant of circumstances, efforts towar » greater 
economy and efficiency in Agency management rind ope rat Iona will nek fee? 
training as the vehicle or base fer achieving improvements. 

3. Hiring practices will provide new personnel of high calibet 
who will need both general and socialised training to make a maximum 
contribution to the Agency, 

4. There will be increasing recognition of training .?.» a 
fundamental part of Employee Development. 

5. The Agency will find It e:<pedi*»t to place inc rest-lag 
emphasis on the identification aai development of Its own managerial 
and executive talent. 


6. Operating components will achieve greater succ* ss 
In defining and predicting training requirements. 

i as'0!!)3tu ; 

I «aU 
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7. Tfe* Office of Training will remain the principal training 
arm of CIA, although substantia technical training will continue ir other 
components each as O /Comma and TSD/DDP. 

8. Tli# Office of Training will proride training support 

to the entire agency, functioning as an element of the Support Directorate. 

fi. Substantive 

} . There will continue to be a large requirement far in- 
house training capabilities, particularly ha skill* and techniques p» evliaa 
to the Agency's mission. 

2. Resources allotted to the training function will be at 
no lower level than at the present tint;. 

For file foreseen}*!* future, the Office of Training will 


be organised and staffed acid will, operate essentially as at present. 


4. In keeping with Agency maturity and accumulation of 


experience, OTR will devote more of its assets to developing advanced 


courses in operations and intelligence. 

5. Requirements for certain types of training will expand, 
for example, in foreign language s and in to c ; me logical skills. 

6 . The Career Training Program end the Mid-Career 
Training Program will be continued and strengthened. 

7. The need for a Senior Officer Program in the Apency 
will be acknowledged and steps will be taken to establish it. 

S. The accelerated extension of knowledge in all ftelds of 
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human endeavor will require that the Agency make a larger investnm nt 
in training at external facilltie- , 
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